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foreword
I deem it an honor to serve as 
Chairman of the Caribbean 
Memorandum of Understanding 
on Port State Control Committee.  
It has indeed been a most 
gratifying exercise for me to 
see the CMOU expanding in its 
operation and service delivery 
in the process of implementing 
the highest practicable Maritime 
Standards in the Caribbean 
Region.

It is the resolve of the CMOU 
to ensure through inter-
regional technical assistance, 
sponsorship by the International 
Maritime Organization (IMO) 
and collaboration with sister 
MoUs around the world to assist 
Maritime Administrations around 
the Region to respond positively 
to the myriad challenges and 
demands of the Port State 
implementation process.
Currently, the system of 
information sharing continues 
to gain momentum despite the 
internal glitches and difficulties 
regarding the imputing of data.  I 
am optimistic that the CMOU will 
grow from strength to strength 

in pursuit of its major goal which 
is to rid the Caribbean Sea of 
substandard shipping.

The CMOU Port State Control 
Committee continues to urge 
all the Observer States to put 
in place an effective Maritime 
Administration so that they can 
become full members of the 
Committee.  I salute the efforts 
of the Secretariat staff under the 
astute leadership of the Secretary, 
Ms. Katarina McGhie for the 
outstanding job they have done 
over the year under review.

It is clear that our success in the 
Caribbean Region is predicated 
on the need for co-operation 
and collaboration in the 
implementation of internationally 
approved maritime standards.  I 
therefore urge all stakeholders to 
be ever vigilant as we collectively 
strive to have a more effective 
Port State regime.

from the chairman

Ivor English
Chairman
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The Committee of the Caribbean 
Memorandum of Understanding 
(CMOU) is pleased to present the 
Annual Report on Port State 
Control in the Caribbean for 
the year 2007.

The CMOU celebrated its 
eleventh anniversary this year 
and renewed its commitment to 
the eradication of sub standard 
shipping in our region and on 
a global scale by adhering to 
the mandatory International 
Maritime Organization (IMO) and 
International Labour Organization 
(ILO) instruments.  The CMOU 
receives good support from its 
members and observers in the 
region as well as from members 
in other parts of the world.

The CMOU is committed to the 
training of Port State Control 
Officers and in this regard liaises 
with the Regional Maritime Advisor 
of the IMO for the Caribbean 
as well as other MoUs and the 
United States Coast Guard.  The 
first port State Control Seminar for 
the Caribbean is scheduled for 
November 2008 in the Cayman 
Islands.

This annual report covers the port 
State Control activities for the year 
2007 of the CMOU; it includes 
statistics for the same time 
period reflecting the number of 
inspections done and by which 
member states, the number of 
detentions by convention and 

by type of vessel among other 
things.

The Caribbean Memorandum of 
Understanding (CMOU) on Port 
State Control was signed in Christ 
Church Barbados on February 
9, 1996 by nine maritime 
authorities.

The membership has since been 
expanded to twelve (12) countries 
with two countries (Belize and St. 
Kitts and Nevis) currently being 
considered for membership.

The executive body of the CMOU 
is the Caribbean Port State Control 
Committee (CPSCC) which is 
comprised of representatives 
of all the participating maritime 
authorities.  
The mission of the Caribbean 
MoU is to eliminate the operation 
of sub-standard ships in the region 
through a harmonized system of 
port State Control.

Annually over 600 inspections 
take place on board foreign ships 
in the Caribbean MoU ports, 
ensuring that these ships meet 
international safety, security and 
environmental standards and that 
crew members have adequate 
living and working conditions.

introduction

Katarina McGhie (Ms.)
Secretary
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the caribbean
   memorandum
of understanding

The Memorandum of 
Understanding on Port State 
Control in the Caribbean Region 
was signed in Christ Church 
Barbados February 9, 1996 by 
nine authorities: Antigua and 
Barbuda, Barbados, Dominica, 
Grenada, Jamaica, Netherlands 
Antilles, Suriname and Trinidad and 
Tobago.

The membership has since been 
expanded to twelve countries 
with two countries currently being 
considered for membership.

The executive body of the 
CMOU is the Caribbean Port 
State Control Committee or 
the CPSCC for short which  is  
comprised of representatives of 
the twelve participating maritime 
authorities. The CPSCC is headed 
by a Chairman, Mr. Ivor English of 

Guyana, and a Vice Chairman Mr. 
Dwight Gardiner of Antigua and 
Barbuda.
The CPSCC meets once a year.  This 
annual meeting is held in one of 
the member states.  Observer states 
and observer organizations are also 
invited to participate.  Observer 
organizations include the IMO, 
ILO, Lloyd’s Register Fairplay, USCG 
and the PMOU among others.

The mission of the Caribbean MoU 
is to eliminate the operation of sub 
standard shipping in the region 
through a harmonized system 
of port State control.  Annually 
over 600 inspections take place 
on board foreign ships in the 
Caribbean MoU ports, ensuring 
that these ships meet international 
safety, security and environmental 
standards and that crew members 
have adequate living and working 

conditions.  The Member States 
are committed to inspecting 15% 
of international ships coming into 
Caribbean waters.

The objectives of the CMOU are to 
assist in securing the compliance 
of ships with international 
conventions/standards regarding:

• Safety of life at Sea
• Security 
• Prevention of marine   
 pollution and
• Working and living   
 conditions on board ships

A major part of this is the 
coordination of efforts of the 
maritime authorities of the various 
member states in relation to the 
above activities.

finance
The Caribbean MoU on port State 
control is totally financed by the 
annual membership fees each 
member state is required to pay.  
The primary expenditures of the 
CMOU are the operating costs of 
the Secretariat (stationeries, salaries 
etc.), travel (CMOU Chairman, 
Secretary, Nominee or activities 
sanctions by the Committee), 
training (seminars, workshops and 
courses) and the operating costs of 

the Caribbean Maritime Information 
Centre (CMIC).

An annual budget is submitted by 
the Secretariat to the Committee at 
every annual meeting for approval.  
An annual report detailing activities 
for the previous year and a 
comprehensive work program for 
the year to come is also presented 
for approval by the Committee.
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MEMBER STATES    OBSERVER STATES

Antigua and Barbuda   Anguilla
Aruba      Belize
Barbados      British Virgin Islands
The Bahamas     Dominica
The Cayman Islands    St. Kitts and Nevis
Cuba      St. Vincent and the Grenadines
Grenada     Turks and Caicos Islands
Guyana
Jamaica
Netherlands Antilles
Suriname
Trinidad and Tobago

OBSERVER ORGANIZATIONS

The International Maritime Organization (IMO)
The International Labour Organization (ILO)
Lloyd’s Register Fairplay
Lloyd’s Register
The United States Coast Guard (USCG)
The Paris MoU

members, 
  observers and 
observer organizations
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As per the provisions of the MoU, 
the Secretariat is to be located 
in a member state. Originally, 
the Secretariat was located 
in Barbados but in 2002, for 
logistical reasons it was relocated 
to Kingston Jamaica at the offices 
of the Maritime Authority.

Currently the Secretariat is staffed 
by a Secretary Ms. Katarina 
McGhie, an administrative 
assistant Ms. Dionne Thaxter, an 
accountant Ms. Stacy Spaulding 

and a database manager Mr. 
Majere Ajamabia who is located 
in Paramaribo Suriname.  

The MoU stipulates that the 
Secretariat act independently of 
any individual Maritime Authority 
or Administration and report 
directly to the Committee and the 
Chairman of the Committee.

The Secretariat, acting under the 
guidance of the Committee and 
within the limits of the resources 

made available to it, prepares 
meetings, circulates papers and 
provides any required assistance 
to enable the Committee to carry 
out its functions.

The Secretariat also facilitates the 
exchange of information between 
members of the MoU, observers, 
the IMO and other PSC regimes.  
Its mandate and procedures are 
outlined in Annex 4 of the MoU.

the   secretariat
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CONTACT DETAILS

Postal Address: The Secretary
   CMOU Secretariat
   40 Knutsford Blvd.
   4th Floor
   Kingston 5

Telephone : 1 876 9262946
Fax            :  1 876 7547256

Email    : caribmou@caribbeanmou.org
   kmcghie@jamaicaships.com
Website : www.caribbeanmou.org 

Left: Ms. Dionne Thaxter Administrative Assistant,
middle: Ms. Katarina McGhie Secretary,
right: Ms. Stacey Spaulding Accountant

Majere Ajambia Database Manager
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The Caribbean Maritime 
Information Centre (CMIC) is the 
database of the CMOU and is 
located in Paramaribo Suriname.  
It is run by a database manager 
who reports to the Secretariat.  
The CMIC database program 
allows all PSCOs in the region to 
enter records of port State control 
inspections including specific 
details on the vessel inspected and 
the outcome of the inspection i.e. 

which deficiencies were found 
and whether the vessel had to 
be detained.  Reports generated 
from this database are used to 
measure performance levels in 
the region.

Training workshops are held to 
familiarize PSCOs with the system 
and to work through any problems 
they may be having with the 
database.  These workshops are 

conducted by CMIC in conjunction 
with Transport Canada from 
whom this database is being 
leased.  The last workshop was 
held at the Caribbean Maritime 
Institute in Kingston, Jamaica on 
May 16-18, 2007.

 

caribbean maritime 
    information centre   
  (cmic)
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Effective January 1, 2007 Ms. Katarina McGhie was 
appointed Secretary of the Caribbean Memorandum 
of Understanding on Port State Control.  Ms. McGhie’s 
assumption of the position was preceded by a three 
month ‘handing over’ period where she understudied 
the previous Secretary Commander Leighton 
Bennett.

January 31, the second planning meeting for 
CPSCC 12 took place at the offices of the Maritime 
Services Division in the Republic of Trinidad and 
Tobago.

May 7th – 11th the Secretary attended the 40th 
meeting of the Paris MoU in Bonn Germany.

May 16th – 18th the second CMIC workshop was 
held at the Caribbean Maritime Institute in Kingston 
Jamaica.

June 4th – 8th the Secretary of the CMOU attended 
the 15th session of the Flag State Implementation Sub 
Committee of the International Maritime Organization 
and presented the CMOU annual report for 2006.

June 19th – 20th the first Task force meeting for 
the amendment of the MoU took place in Bridgetown, 
Barbados.

July 23 – 25 The 12th Annual meeting of the 
Caribbean Port State Control Committee was held in 
Trinidad and Tobago under the Chairmanship of Mr. 
Ivor English.

September 12th – 14th the Secretary met with 
representatives of Transport Canada at their offices in 
Ottawa to discuss amendments and improvements to 
the CMIC database.

October 16th – 18th the Secretary and PSCOs 
from the region attended the IMO seminar on Port 
and Flag State Implementation held in Paramaribo, 
Suriname

December 4th – 6th the Second Task force 
meeting for the amendment of the MOU took place 
in St. John’s Antigua.

in the
developments

cmou
2007in
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The Caribbean MoU places a high 
emphasis on cooperation with 
other MoUs and other maritime 
agencies/organizations.  In the 
era of the global village it can only 
be advantageous to bridge the 
boundaries and encourage the 
free flow of communication and 
information.  To this end all relevant 
organizations are encouraged to 
apply for observer status to the 
annual CPSCC meetings.  Currently, 
the IMO, the United States Coast 
Guard, the Paris MoU, Lloyd’s 
Register Fairplay, Lloyd’s Register 
and Lloyd’s Register North America 
are regular participants at CMOU 
annual meetings.

The CMOU is very grateful to the 
IMO, the PMOU and the USCG 
for all the assistance and guidance 
these agencies gave (and continue 
to give) at the inception of the 
CMOU and we stand ready to 
strengthen the ties that already 
exist between our agencies.

The Secretariat participated in 
the 40th anniversary meeting 
and gala ball of the Paris MoU in 
Bonn Germany May 7th – 11th, 
2007 where a report on CMOU 
activities was given and discussions 
continued on the possibility of the 
CMOU purchasing certain modules 

of the PMOU Distance Learning 
tools.

Mr. Walter Best of the Ministry of 
Tourism and International Transport 
of Barbados was selected to attend 
the 45th Paris MoU PSC seminar 
which was held December 11th 
– 13th, 2007 in Dublin Ireland.

The Secretariat as well as a 
number of Caribbean Port State 
Control Officers attended the IMO 
seminar on Port and Flag State 
Implementation which was held 
October 16-18, 2007 in Paramaribo, 
Suriname.  The Secretary presented 
a report on CMOU activities for the 
previous year.

Mr. Darion Lake from the 
Department of Marine Services 
and Merchant Shipping in Antigua 
and Barbuda attended the Basic 
Training Course for Port State 
Control Officers in Yokohama, 
Japan July 2007.  This course 
was put on by the Tokyo MoU in 
Conjunction with the IMO.

At CPSCC 11 held in Nassau, 
Bahamas the CMOU signed an 
information exchange agreement 
with Lloyd’s Register Fairplay which 
would provide LRF with information 
on PSC activities from our database.  

Individual member and observer 
states also provide LRF with 
information on small vessels (below 
convention size – less than 100 grt) 
on their registers and this goes into 
their Carib Ship Database.  This is 
a continuing arrangement and LRF 
gives a status report at each annual 
meeting of the CMOU.

At CPSCC 12 in Trinidad and 
Tobago the IMO was represented 
not only by the RMA (Cdr. Curtis 
Roach) but also by Mr. Alfredo 
Parroquin Ohlson the Technical 
Program Officer of the Maritime 
Safety Division who spoke of an 
information exchange agreement 
between the CMOU and the IMO.  
The Committee agreed in principle 
to sign this agreement at a future 
date after closer examination.

with othercooperation

organizations
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ahead -

Website

The official CMOU website address, 
www.caribbeanmou.org was 
developed by the Secretariat to 
provide information relating to Port 
State Control activities within the 
Caribbean.  In the following year 
a detailed plan for the upgrading 
and improvement of the website 
will be put in place.  This will 
include providing access to current 
and past port state control statistics, 
links to other MoUs and relevant 
Maritime Organizations’ websites as 
well as important documentation 
and legislation.  The website will be 
boasting a new look with a much 
more user friendly approach.

Training

The first Port State Control Seminar 
in the Caribbean will take place 
in November 2008.  It will be 
hosted by the administration 
of the Cayman Islands and will 
have both Caribbean lecturers as 
well as lecturers courtesy of the 

Paris MOU.  This seminar will be 
delivered at an intermediate level 
with the assumption being that 
participants would already have 
basic training and experience in 
Port State Control matters. 

The Secretary and Database 
manager are scheduled to 
participate in the IMO’s seminar 
for MoU Secretaries and Database 
managers scheduled for late 
2008.

The Secretariat will be participating 
at the IMO’s annual seminar on 
Flag and Port State Implementation 
under the Chairmanship of the 
Regional Maritime advisor to the 
IMO.

One candidate from the Port State 
Control Officers in the Caribbean 
will be chosen to attend the 
annual Tokyo MoU basic training 
seminar to be held in Japan July 
2008.  This training course is given 
in conjunction with the IMO.

Logo

At CPSCC 12 Lloyd’s Register 
Fairplay graciously offered to assist 
in the design process for a new 
logo for the CMOU.  The process 
is well underway, several proposed 
logos have been short listed and 
the final decision will be made in 
time for CPSCC 13, to be held in 
Belize in July 2008.

Information Exchange 
Agreements

At CPSCC 12 the Committee 
undertook to agree in principle 
to sign an information exchange 
agreement with the IMO at a future 
date after closer examination.  
This agreement will be presented 
as a paper to the Committee at 
CPSCC 13 for final approval and 
signature.

looking

what’s next
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cmou on  port state control year   
    2005, 2006 
         and 2007

This statistical report covers 
the activities of Port State 
Control in the Caribbean since 
the implementation of the 
Caribbean Maritime Information 
Centre (CMIC) database three 
years ago. In October 2005, a 
maritime information system was 
implemented for the Caribbean 
with the aim using data and 
statistics in an organized way 
to analyze performance in 
the Caribbean with a view to 
achieving the main goal of the 
CMOU which is the eradication 
of sub standard shipping. 
The figures below show the 
data in different categories such 
as Inspections, Deficiencies and 
Detentions.

1. Inspections

In 2005, 17 ships were inspected. 
This low figure is largely due 
to the fact that the information 
system was implemented in the 
last quarter of year 2005 and 
the first training session was 
held in December 15-17, 2005 
in Suriname.  The participating 
countries were: Antigua, 
Barbados, the Cayman Islands, 
Cuba, Guyana, Jamaica, the 
Netherlands Antilles, Suriname, 
the Bahamas and Trinidad 
and Tobago. The training was 
conducted by Transport Canada 
who is the developer and also the 
host country of this information 
system. 
In 2005, only 2%  of  the total 
number of ships had been 

inspected. The participating 
countries were the Netherlands 
Antilles with 1, followed by 
Barbados and Cuba with 2 and 14 
inspections respectively. Of note 
is that in 2006, the inspections 
increased dramatically to a total 
amount of 279.  The 2nd training 
session was held in May 16-18, 
2007 in Kingston, Jamaica and 
as such it can be concluded that 
in 2007, the awareness of the 
information system had increased 
which was reflected by a high 
score of 652 inspections. In 2007, 
Cuba had the highest inspection 
rate which accounts for 220 
(34%), followed by Trinidad 
and Tobago with 210 (33%). 
The lowest input was done by 
Barbados and Antigua with 4 
inspections (1%). 
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Fig. 1 shows a comparison of the Port State Control 
Activity in the Caribbean over the past three years.
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Fig. 1b
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Fig. 2 shows the percentage and corresponding number 
of inspections 2005 – 2007

Fig. 3 shows the type of ships inspected in 2005 - 2007.
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2. Type of ship inspected
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3. Deficiencies

All conditions on board found 
not in compliance with the 
requirements of the relevant 
instruments by the port state 
control officers were recorded 
as deficiencies and requested 
to be rectified. The deficiencies 
are outlined in four (4) sub 
categories; 
- Deficiency by Main   
 Category;
- Deficiency by Ship Type;
- Deficiency by contributed  
 countries;
- Deficiency by flag states;

A total of 25 deficiencies were 
recorded in 2005. In 2006, 171 

were recorded, while 756 in 
2007. This showed an increase of 
585 or 3.42%. 

The  next figure shows a 
breakdown of deficiencies 
according to main categories.  
The highest deficiency in 2006 
was “Life saving appliances” with 
a number of 39. The highest 

in 2007 was “ship’s certificates 
and documents” with a total of 
116. The two major categories 
or deficiencies which were 
frequently discovered on ships 
are “life saving appliances” and 

“fire safety measures”. This shows 
a growth in 2006 from 39 to 75 
in 2007 and fire safety measures 
from 12 to 50 in the same time 
frame.

Deficiency by Main Category
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Fig. 4 an example of Deficiency by Main Category

Fig. 4b
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Fig.5 shows an example of the detailed deficiency by Type of Ship

This category outlines the number 
of deficiencies per country the past 
3 years. The highest is Cuba with 
377 deficiencies in 2007 followed 
by Trinidad and Tobago with 208 
deficiencies also in 2007.

Deficiencies by Member States 2005 - 2007
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Fig. 5b
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Deficiency by flag state, 2006 – 2007

PAGE SIXTEEN

Fig. 6
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Fig. 7 General overview

This figure gives a general overview of the activities of 
member states over the three year period. 

PAGE SEVENTEEN



CMOU      ANNUAL REPORT     07


